MINUTES OF THE ARSCOTT HALL COMMITTEE meeting held on Wednesday 19th February 2019
Present   - Peter Watson (Chair)
                   Wendy Rooke (Treasurer)
                   Barry Stearman (Secretary)
Also - Nicky Mitchell, Heather Merritt, Marg Britton, Julie Smith, Mike Greenaway, Nic Wonnacott, Ashley Uglow.
The Chairman opened the meeting at 7.30 pm.
Apologies were received from Louise Pearce, Kevin Headon, Claire Grant, Katy Hart and Kevin Mitchell.
Approval of the last Minutes.  Minutes of the last meeting held on the 9th Jan 2019 were offered to the meeting for approval. Mike Greenaway, proposed and Marg Britton seconded. The Chair signed the minutes as a true record.
Matters Arising
a) 25th Anniversary Celebrations and Commemorative Tree planting - 23rd June 2019
After some discussion it was agreed that the event should be a BBQ with side dishes and that a meeting be held closer to the proposed date to finalise food arrangements. Kevin Headon to be approached regarding the possible hire/loan of his Bouncy Castle for the occasion.
Heather to research the purchase of a Silver Birch to be planted to record the anniversary and it was agreed that Kevin Mitchell is to be asked to officiate in the planting.
Action: Barry to approach Kevin Headon, Heather to research Tree and Pete to approach Kevin Mitchell.
b)  Kitchen Refurbishment
The kitchen layout remains as planned with the addition of a 900mm wide warmer. The proposed Granite work top over the warmer was considered unnecessary and that therefore the warmer be set flush to the worktops for use as plate warmer / serving surface but that warning signs would be needed to indicate a hot surface.
It was confirmed that two plinth heating units were to be installed in substitute for the omitted base unit now occupied by the warmer unit, at no extra cost to the contract but that these units should be powered from a chargeable metered supply.
The proposed start date is the 8th April. Nicky has confirmed that the Hall is booked for a Christening Party on the 7th April. It is therefore proposed that as much of the kitchen equipment is cleared as possible prior to the Christening and the remainder cleared after the hire is complete. This would mean carrying out this work partly on Saturday 6th and then late on the Sunday evening. Volunteers will be called upon.
The meeting agreed that the existing cooker is to be sold on Bude Bargains but will need a thorough clean before sale and prices are to be obtained for this to be done professionally.
Action: Barry to research costs of professional oven cleaning. Volunteers required for possibly 6th and 7th April to clear kitchen.
b)  Kitchen Refurbishment – Materials
Materials :- The kitchen units, style and colour together with the worktop colour have previously been approved and were shown again at the meeting. Samples of the style and colour of the floor covering together with the colour of the splash back tiles were shown to the meeting and after some discussion the floor covering was chosen to be “Protex Sovereign Oak” with “TC 735 Aqua” tiles. General decorating colour of walls and ceiling to be white. There was a discussion on the repainting of the doors associated trim. It was decided to review this at a later date.
Lighting :- It is proposed to replace the existing Fluorescent Strips with 8 no recessed LED units purchased and donated, together with fitting, by Pete Watson.
The whole installation package was offered for approval by the committee, Pete Watson proposed and Nic Wonnacott seconded and approved by all.
c)  New Hot Water System
The new Hot Water system installation was confirmed as commencing on the 26th Feb and expected to take 3 days. Provision is to be left available for connections to the new kitchen installation and confirmed that the system is to be metered.
Any Other Business
a) Fire and Smoke Alarms
The Devon and Somerset Fire Officer was invited to inspect the Hall to certify compliance with current regulations necessary to satisfy any Building Insurance criteria and liabilities. He has produced a report which includes fixing Mains wired, radio linked Smoke Alarms together with additional signage for Fire Exits, to provide a minimum standard of protection. It is anticipated that the equipment would cost an estimate of between £200 - £300 and that fitting would be zero as these would be included within the no cost lighting refit.
Action: Smoke Alarms, purchase and fitting to be organised by Pete Watson
b) Water leaks in the Roof
[bookmark: _GoBack]Pete Jennings is waiting for materials to be supplied by Tamar Trading before commencing the repairs and/or sealing any points of water entry both to the high-level window above the committee room and the Velux roof light in the Store room.
Action: Nicky to contact Pete Jennings on likely date for works.
c) Replacing Hall Lighting
The high-level Fluorescent fittings are again full of dead flies. The infestation had caused some concern amongst Hirers when dying flies had landed on them and fallen into drinks. The scaffolding Tower is to be erected and the five lighting units are to be replaced with sealed Warm White LED units at a cost of £25 each at no cost installation.  Proposer Mike Greenaway and seconded by Nic Wonnacott.
Action: Pete Watson to approach Tetcott Estate for the loan of the access Tower and organise purchase and fitting of units.
d) Replacement Windows to Kitchen and Ladies Toilet
Quotes are to be obtained to replace the four wooden windows in these locations.
Action: Pete and Barry
e) Refurbishment to the Foyer and Committee Room
Quotes are to be obtained to refurbish these areas including new carpets, replacement heaters and lights, new chairs, replacement curtains/blinds and redecoration. Funding to be sought from TDC New Homes Bonus.
Action: Pete and Barry
f) Hall Licence
Licence application currently with the Police for approval. Licence will be granted to the Hall Committee Members thereby allowing any Member to be present and represent the Licensee as the Responsible Person. Pete to check if the “Responsible Person” may be delegated to the Hirer within the Hall Hire Agreement.  
Action: Pete and Barry
g) Lease
Wendy has spoken to William about extending the lease and he is to contact Saville's to make any necessary arrangements.
Action: Wendy
h)  Dog Bin
Torridge have been contacted regarding the installation of the bin who say that installation should be within the week. The position has been marked along the boundary fence on the far side of the car park.
Action: Parish Council
i) Defibrillator
The location of the unit was agreed to be installed on the wall of the main entrance where easy access to the store room and necessary power supplies could be provided. The defibrillator requires a wi-fi connection to enable constant monitoring of the unit, the Parish Council has agreed to pay for the installation of telephone line, the monthly line rental and broadband charge of £23.50 is to be shared with the Parish Council. Wi- fi access would then also be available to those hiring the Hall.
Action: Parish Council and Pete
j) Car park signage
As a designated Air Ambulance Night Time Landing Site, signs are to be erected saying No Overnight Parking in the area of the overflow car park which is part of the required area to enable safe night landings. It was agreed that those people hiring the Hall could therefore leave vehicles in the main car park following a function, should the need arise.
Action: Julie to approach Devon Air Ambulance for Sign Logo.
k) Store Room Fire Exit
Nicky asked that a sign be placed in the store advising that equipment should be stored carefully and not block the designated Fire Exit. It was suggested that the stage extension tables be taken out of the store room and stored in the secure pig sty over the road, enabling the store to be better managed and equipment placed clear of the Fire Exit. Nicky stated that these tables were particularly useful when the Hall was let for weddings which would require them to be brought back into the main Hall.
Action: Part of the Smoke Alarm installation works.
l) History of Tetcott – The Wilderness Years 15th March 2019
There was some discussion as to the format for the evening and it was decided that it would start at 7.30pm with a £5 entry fee, free to those under 11 years which would require Stewards on the door where raffle tickets would be sold with draw prizes supplied by Members. There would be a short interval during the presentation for a comfort break and on conclusion of the evening a finger buffet would be available with Alcohol available to purchase and teas and coffee. Wendy, Marg, Heather and Nicky all offered to prepare the food and Wendy additionally buying the drinks both soft and alcoholic. Julie will place an advert on the web site.
Action: Julie for placing advert and volunteers Stewards.
The Chairman thanked everybody for their attendance and closed the meeting at 9.25pm
Signed by the Chairman as a true record of the meeting......................................Date......................
